


  

ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC)  
 
Library                                      October 4, 2018 
R.J. Grey Junior High School                     7:00 p.m.  
                                     

 
AGENDA 

 
1. Call to Order (7:00) 

 
2. Chairman’s Introduction – Diane Baum 

 
3. Public Participation  

Per policy BEDH, members of the public may speak for up to 2 minutes on items not included 
on this agenda. Comments regarding items on the agenda should be made during that part of 
the meeting. Typically, the Committee/Administration will not respond to comments during 
public participation.  
 

4. Student Representatives’ Update   
 

5. Superintendent Evaluation Workshop – Dorothy Presser - MASC Field Director (7:10) 
 

6. Statement of Warrants & Approval of Minutes – Diane Baum (8:10) 
6.1. Meeting minutes of September 20, 2018 – VOTE 
6.2. Minutes of Protocol Subcommittee meeting on September 17, 2018 - VOTE 

 
7. Superintendent’s Update – Peter Light  (8:15) 

 
8. School District 2018-2019 Goals - Second Read  – VOTE -  Peter Light (8:25) 
 
9. Subcommittee Reports – Diane Baum  (8:35) 

9.1.   Building– Mary Brolin (meeting on Oct 10) 
9.2.   Budget – Amy Krishnamurthy (meeting on Oct 2) 
9.3.   Policy – Amy Krishnamurthy (meeting on Oct 3) 
9.4.   Capital Planning  
 

10. School Committee Member Reports – Diane Baum (8:40) 
10.1. Acton Leadership Group (ALG) 
10.2. Boxborough Leadership Forum (BLF) 

 
11. FYI  

11.1. Memorandum of Understanding Between ABRSD and the Police Departments 
Regarding the School Resource/Liaison Officer Program including Appendix A 
“Role of the Office of the Middlesex District Attorney”, PolicyExhibits KLGA-E 

11.2. Student Enrollment Update, 9/15/18 
11.3. Updated FY19 ABRSC Subcommittees and Assignments, 9/20/18 
11.4. Don’t Worry Alone: Stories of Hope – Community Art Show & Sources of 

Hope, Oct 24th, 6:30 – 8:30 p.m. The Gallery at Villageworks, AB Cares 
11.5. Alarming Dangers in School Zones flyer from MIAA 

12. Adjourn (8:50) 



  

 
Next Meetings:   
 
ABRSC, October 18, 7:00 p.m. in the Junior High Library (packet posted Oct 12) 
ABRSC, November 1, 7:00 p.m. in the Junior High Library (packet posted Oct 26) 
 

 
Posted on 9/28/18 at 3:00 p.m. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NOTE: Please see the separate “List of Documents Used” for materials for this meeting, found 
on page 4 of the posted packet at 

https://www.abschools.org/school_committee/meetings_agendas_packets_and_minutes 



  

ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC)  
 
Library                                      October 4, 2018 
R.J. Grey Junior High School                     7:00 p.m.  
                                     

 
 
 

LIST OF DOCUMENTS USED 
 

 
5.  Superintendent Evaluation Workshop – Dorothy Presser – MASC Field Director  

5.1   DESE MA Model System for Educator Evaluation,  January 2012 
Part III: Guide to Rubrics and Model Rubrics for Superintendent, Administrator and   
Teacher 

5.1.1.  Appendix A. Superintendent Rubric 
5.1.2.  Appendix B. End-of-Cycle Summative Evaluation Report: Superintendent, 
Pages   B-1 through B-8 

 
6.  Statement of Warrants & Approval of Minutes – Diane Baum 

6.1.  Meeting minutes of September 20, 2018 – VOTE 
6.2.  Minutes of Protocol Subcommittee meeting on September 17, 2018 – VOTE 

 
7.  Superintendent’s Update – Peter Light  

 
8.  School District 2018-2019 Goals - Second Read  – VOTE -  Peter Light  

8.1.  Memo 
8.2.  Revised Goals from First Read on 9/20/18 
 

10.  School Committee Member Reports – Diane Baum  
10.1.  Acton Leadership Group (ALG) – meeting on 9/27/18 
10.2.  Boxborough Leadership Forum (BLF) – meeting on 9/26/18 

 
 

11.  FYI  
11.1.  Memorandum of Understanding Between ABRSD and the Police Departments 

Regarding the School Resource/Liaison Officer Program including Appendix A “Role 
of the Office of the Middlesex District Attorney”, PolicyExhibits KLGA-E 
11.1.1.  Acton 
11.1.2.  Boxborough 

11.2   Student Enrollment Update, 9/15/18 
11.3.  Updated FY19 ABRSC Subcommittees and Assignments, 9/20/18 
11.4.  Don’t Worry Alone: Stories of Hope – Community Art Show & Sources of Hope, Oct 

24th, 6:30 – 8:30 p.m. The Gallery at Villageworks, AB Cares 
11.5  Alarming Dangers in School Zones flyer from MIAA 

 

















 
Acton-Boxborough Regional School District 

15 Charter Road    Acton, MA  01720 
978-264-4700  

www.abschools.org 
Peter J. Light 

Superintendent of Schools 
 

 

 
Superintendent’s Update 

October 4, 2018 
 

Congratulations​! 
 
I would like to take this opportunity to congratulate Dorothy McDonald, ABRHS Librarian and Alec 
Lewis ABRHS Social Studies Teacher.  Dorothy and Alec are recipients of the University of Chicago 
Outstanding Educator Award.  They were nominated by two recent graduates of ABRHS who wrote 
letters to the University about these educators’ impact on them.  Congratulations Dorothy and Alec! 
 
District Administrators in the News 
 
Assistant Superintendent for Student Services, Dr. Dawn Bentley recently published a blog with the 
Center for Education Equity (CEE) through the Mid-Atlantic Equity Consortium entitled ​“​One ‘High 
Performing’ District’s Path Toward Equity​.”  ​The Center for Education Equity is one of several national 
regional equity centers focused on supporting school and district efforts to ​“​improve and sustain the 
systemic capacity of public education to increase outcomes for students regardless of race, gender, 
religion, and national origin.”  ​Dr. Bentley’s blog post provides background on Acton-Boxborough’s 
current goals around equity.  This may be useful information for anyone wishing to learn more about 
the origin of our work.  Additionally, AB faculty and administrators including Dana Labb, Blanchard 
Memorial School Principal; David Green, High School Social Studies Department Chair; and Heather 
Haynes, PK-6 Math Coordinator participated in a webinar sponsored by CEE promoting the district’s 
work.  This link will be made available once the recorded webinar is published. 
 
Sidewalk and Crosswalk Safety 
 
As you may be aware, Acton Town Manager John Mangiaratti has been working with a group of 
concerned citizens in an effort to increase safety in crosswalks around Acton, and in particular at the 
intersection of Jefferson and Hayward Roads.  This followed an incident earlier this year in which a 
student was struck while in a crosswalk.  Director of Operations, J.D. Head and I recently met with 
representatives from the Acton Police and Town Officials to coordinate efforts between town and 
schools to increase safety for our students.  At the meeting, we discussed short and long range 
solutions.  Short-term solutions included replacing current signage at the location with high-visibility 
fluorescent signs, and some  longer-term solutions, which are being discussed, may include a study to 
confirm traffic speeds and additional signage in the area.  More work on long range solutions is 
needed and our efforts to coordinate work will continue. 
 

Developing engaged, well-balanced learners through collaborative, caring relationships. 
 

WELLNESS ● EQUITY ● ENGAGEMENT 
 

http://www.abschools.org/
https://cee-maec.org/one-high-performing-districts-path-towards-equity/
https://cee-maec.org/one-high-performing-districts-path-towards-equity/


 
 

Police Chief Burrows also recently sent us a video that the Acton Police produced in conjunction with 
Acton TV, which may be of use to students and families.  To watch the video: 
http://actontv.org/on-demand/post-video/pedestrian-safety-with-the-acton-police 
 
I have also included, as an FYI, information from our insurer, MIAA, entitled​ “Alarming Dangers in 
School Zones”​.  I hope this helps to raise awareness among our students and families about potential 
dangers to pedestrians. 
 
 
 
 

 
Developing engaged, well-balanced learners through collaborative, caring relationships. 

WELLNESS     ​•​     EQUITY     ​•​     ENGAGEMENT  
 

http://actontv.org/on-demand/post-video/pedestrian-safety-with-the-acton-police




  
Acton-Boxborough Regional School District 

 ​2018-2019 District Goals- ​DRAFT 
 

Essential Question: How might we use strength-based practices to support student learning? 
 
 

Goal #1: Understand and respond to our students’ social-emotional needs. 

Strategic Goal Actions Evidence/Measures Responsible  Timeline 

Monitor Implementation of Previous Strategic Actions and Adjust Practice as Needed 

Gather data to monitor the impact of changed 
start times at each level.  

● Student Survey data  
● Attendance data (i.e. early dismissal 

data at elementary, tardy data at JH, 
HS, etc.); bus ridership data  

● 2018-19: ​First period data from JH, HS 
(i.e. anecdotal, grades over time, etc.) 

Principals / APs 
School Wellness 
Advisory 
Committee 

2018-19, 
Ongoing 

Solicit feedback from stakeholders to inform 
continued implementation of the homework 
policy and consider homework  through an 
equity lens.  
 
Review practices around homework policy 
implementation.  
 
Support families in helping children develop 
healthy habits around device use, screen time 
and social media. 
 

Administer one stakeholder survey in 
2018-19 (families, students, staff, 
administrators) on implementation of HW 
policy 
 
Aggregate data around practices by grade 
level  
 
Family newsletters and communication 
dedicated to reading  

Principals (gather 
data), Data 
Inquiry Team 
 
 
Principals (gather 
data) 
 
Principals, 
Curriculum 
Coordinators, 
School Wellness 
Advisory 
Committee 

By Spring 
2019 

 
  

 



  
Acton-Boxborough Regional School District 

 ​2018-2019 District Goals- ​DRAFT 
 

Essential Question: How might we use strength-based practices to support student learning? 
 
 

Goal #2:  Our students will have equitable opportunities and tools to learn. 

Strategic Goal Actions Evidence/Measures Responsible Timeline 

Increase the diversity of our 
educator workforce. 

2018-19: ​Review existing recruiting and hiring practices. 
Develop recommendations for hiring committee practices, 
advertising, and recruitment to implement Spring 2019.  
2019-21: ​Monitor new recruiting and hiring practices; make 
adjustments as needed to attract diverse candidates. 
By 2021-22: ​Increase the number of licensed educators who 
are racially diverse by 20% from 2018-19 level. 

Deputy 
Superintendent, 
Principals/APs 
and, Hiring 
Committees 

2018-22 

Continue to build educator 
capacity to reach and teach all 
students. 

Through our elementary Student-Centered Coaching System, 
each of our elementary coaches will partner with at least four 
educators using the established process and forms, tracking 
evidence of student learning and receiving educator feedback 
about the process.  

Assistant 
Superintendents 
Elementary 
Principals and 
APs 

2018-19 

Develop greater capacity and consistency among and between 
evaluators to focus on the professional evaluation rubric 
Standard 2 (Teaching All Students) by creating and providing 
additional professional learning and calibration support for 
evaluators. 

Deputy 
Superintendent, 
Principals  

2018-19 

Train new hires and 
administrators and educators 
throughout the district using 
the Seeking Educational 
Equity and Diversity (SEED) 
professional learning. 
Continue to build capacity to 
provide this training in-house 
using the Train-the-Trainer 
model.  

● Offer Fall 2018, Spring & Summer 2019 SEED PL. 
● By July 2019, train all district and school leaders. 
● By August 2019, increase the number of SEED trainers 

from 5 to 9 total. 
● By August 2019, train 10% of all certified staff in the 

district in SEED.  

Assistant 
Superintendent 
for Teaching & 
Learning 

2018-19, 
ongoing 

Through an equity lens, 
review existing practices in 
each building around family 
contributions. 

Gather and review data on existing practices around ways that 
families are asked to financially contribute to their child’s 
school, through ‘suggested’ and ‘required’ school supplies, and 
annual field trips to maximize access for all students.  Make 
recommendations for FY20 district budget.  

Principals 
(provide data) 
 
Data Inquiry 
Team  

2018-19 

Monitor Implementation of Previous  Strategic Actions and Adjust Practice as Needed 

Gather baseline data on the 
first year of centralization of 
Before/After School programs 
under Community Education. 

Enrollment data; financial trend data for Before/After 
School programs 
 

Community 
Education 
Director 

Ongoing  

 



  
Acton-Boxborough Regional School District 

 ​2018-2019 District Goals- ​DRAFT 
 

Essential Question: How might we use strength-based practices to support student learning? 
 
 

Goal #3:  Our students will have access to safe and effective learning environments. 

Strategic Goal Actions Evidence/Measures Responsible Timeline 

Monitor Implementation of Previous Strategic Actions and Adjust Practice as Needed 

Complete and adopt a five 
year Capital Improvement 
Plan (CIP) that ensures 
access to safe and effective 
learning environments for all 
students. 

Complete 5-Year CIP that: 
● Identifies potential funding sources 
● Articulates timelines for completion 
● Establishes benchmarks and accountability 

measures 
● Is adopted by School Committee and 

incorporated into FY 2020 budget 

Superintendent, 
Deputy 
Superintendent, 
Director of 
Operations, Director 
of Finance 

December 
2018 

Continue the Massachusetts 
School Building Authority 
(MSBA) process towards a 
new elementary building by 
completing the Feasibility 
Study  
process. 

Develop an existing conditions report through the 
District’s project architect 
 
Develop and communicate the educational vision of 
the school building through work with the designer’s 
educational consultant 
 
 
Develop an MSBA-approved educational program for 
the building that is reflective of the educational vision 
for the building and MSBA guidelines 
 
Coordinate efforts with the MSBA that ensure 
compliance with required regulations regarding the 
feasibility study 
 
Communicate regularly with information regarding 
progress to families and the community 

Director of 
Operations 
 
Superintendent, 
Asst. 
Superintendents, 
Deputy Supt., 
Principals  
 
Principal(s), Deputy 
Superintendent 
 
 
Superintendent 
 
 
 
Superintendent, 
Technology Director  

November 
2018 
 
November 
2018 
 
 
 
 
February 
2019 
 
 
Ongoing 
 
 
 
Ongoing 

 

 

















































































































 ACTON-BOXBOROUGH REGIONAL SCHOOLS 2018-2019
 

Sept. 1 Oct. 1 Nov. 1 Dec. 1 Jan. 1 Feb. 1

Levels A B (1) C Tot A B (1) C Tot A B (1) C Tot A B (1) C Tot A B (1) C Tot A B (1) C Tot

Pre-school 89 20 3 112
Preschool 

Total 89 20 3 112

K 266 60 4 330

1 296 73 2 371

2 305 45 5 355

3 314 73 6 393

4 339 56 7 402

5 370 51 7 428

6 363 57 9 429
Elem Sub 

Total 2253 415 40 2708

OOD Pre k-6 16 3 0 19

Elem. Total 2269 418 40 2727

7 356 65 13 434

8 415 69 5 489

J.H.S. Total 771 134 18 923

9 393 63 4 460

10 352 75 4 431

11 364 74 7 445

12 422 69 7 498

9-12 Ungr. 0 0 0 0

P.G. 3 0 3 6

H.S. Total 1534 281 25 1840
Secondary 

Total 2305 415 43 2763

OOD 7-13 53 11 0 64

Reg. Total 2358 426 43 2827
Preschool 

Total 89 20 3 112

Elem Total 2269 418 40 2727
Secondary 

Total 2358 426 43 2827

Grand Total 4716 864 86 5666

A = ACTON Pre-School In D. = In Distric Distribution: P. Light D. Verdolino All Principals (2)

B = BOXBOROUGH P.G. = Post Graduates M. Altieri A. Bisewicz

C = Choice/Staff/Tuition Ungr. = Ungraded D. Bookis K. Nelson  

D. Bentley J. Nichols/J. LaShombe

S. Cunningham
Students other than Choice counted under column C:
Staff Students - 
Tuition In Students - Rev. 9.15.18



Staff and Choice 
in total Column

Actual Acton-Boxborough Grade K-6 9/15/2018

Grade Blanchard Total Conant Total Douglas Total Gates Total McCarthy Total Merriam Total Total #SecAvg. Size

ADK ADK ADK AM ADK AM ADK AM ADK AM ADK AM ADK AM

51 18 42 17 21 20 22 17 42 20 41 18

K 17 18 16 19 70 20 21 18 59 21 20 41 17 22 39 21 21 20 62 20 18 21 59 330 17 19.4

16 0 0 3 3 0 22

Gr. 1 21 22 21 22 86 22 21 21 64 21 21 42 21 21 42 20 19 19 17 75 21 20 21 62 371 18 20.6

16 2 0 1 0 1 20

Gr. 2 20 21 20 61 20 21 21 62 22 21 43 21 20 20 61 23 21 22 66 21 20 21 62 355 17 20.9

19 2 0 2 1 0 24

Gr. 3 23 22 23 68 23 23 46 23 23 23 69 23 23 24 70 23 23 23 69 24 23 24 71 393 17 23.1

4 0 0 4 3 2 13

Gr. 4 20 20 19 59 25 25 50 24 23 23 70 22 23 23 68 21 22 21 20 84 24 24 23 71 402 18 22.3

14 1 4 2 4 1 26

Gr. 5 16 18 18 52 25 24 25 74 24 22 23 69 24 25 49 22 22 22 22 88 25 22 25 24 96 428 19 22.5

7 3 0 0 3 2 15

Gr. 6 23 24 21 68 24 23 23 24 94 25 24 24 73 24 24 48 24 25 25 74 24 23 25 72 429 18 23.8

14 1 0 2 3 1 21

90 9 4 14 17 7 141

Total 23 20.2 464 20 22.5 449 18 22.6 407 17 22.2 377 24 21.6 518 22 22.4 493 2708 124 21.8

90 Acton residents attend school in Boxborough

51 Boxborough residents attend school in Acton





Don't Worry Alone: 
Stories of Hope

Join us for a community art show and
presentation on sources of hope.

Wednesday, October 24th, 2018 
6:30-8:30pm 
The Gallery at Villageworks 
525 Mass Ave, Acton, MA 

Presents:

Seeking art by local artists! If you are interested in
submitting artwork, please contact 

katie@dannys-place.org for specifications

Refreshments provided 
Free and open to the public 






